NIH Staff Clinician Annual Town Hall
May 11, 2023

Staff Clinician Council
Office of Intramural Research

®2 Enter questions in Zoom Q&A (chat disabled)

The Town Hall will be recorded & archived on SCC website with FAQ

E Please give us your feedback in quick post-town hall survey!
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MEMBERS:

Front (R to L): Gina Montealegre (NIAID), Parker Ruhl
(Chair, SCC NIAID/ NHLBI), Hyun Joo (Sophie) Cho, Jenna
Bergerson, Emily Limerick (not shown)

Back (R to L): Ashkan Malayeri (Secretary SCC, CC),
Michael Solomon (Vice Chair SCC, CC/ NHLBI)

Staff Clinician Council
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To advocate for the professional
development of staff clinicians (physician
and dentists) and to support the ongoing
provision of high-quality and cutting-edge
clinical care to NIH patients and research
subjects



Jonathan A. Bolanos, MD Leslie Castelo-Soccio, MD PhD Elise O’Connell, MD
NIDDK NIAMS NIAID
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Bhavisha Patel, MD Haneen Shalabi, DO Kamille West-Mitchell, MD
NHLBI NCI

«/ Staff Clinician Council Elections Votecioy May 26!




Agenda: NIH Staff Clinician Annual Town Hall

o Key Note Remarks
e SC Recognition by IRP - Nina Schor (DDIR)
o Opening Remarks
e State of the Union: SCC accomplishments over the year — Parker Ruhl (SCC Chair)

o 2023 Staff Clinician Council Updates
e Staff Clinician Mentoring - Carl Hashimoto (OIR)
 Staff Clinician Orientation Program — Gina Montealegre & Sophie Cho (SCC)
* Social media and SCC website — Ashkan Malayeri & Jenna Bergerson (SCC)
o Open Forum Q & A - SCC Moderator Michael Solomon (SCC Vice-chair)

o Appointments & Pay Mechanisms for SCs with Q & A
e SC Pay Structure Review — Wendy Winter (Chief, Title 42 Compensation Unit)

o Closing Remarks — Michael Solomon (SCC Vice-Chair)

National Institutes of Health
Office of Intramural Research,
Staff Clinician Council



NIH Deputy Director for Intramural Research

Deputy Director NINDS, 2018 - 2022

Chair, Dept. of Pediatrics, Univ of Rochester 2006 - 2018

Child Neurology Fellowship, Longwood Area-Harvard 1983 - 1986
Pediatric Residency, Boston Children’s Hosp, 1981 - 1983

MD, Cornell University Medical College, 1981

PhD, Rockefeller University, 1980

B.S., Yale University, 1975
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319 Staff Clinicians among 18 ICs I ot st of el

Staff Clinician Council

1% or less each IC

NIDCR
NIA
NIAAA
NIEHS
NIDCD
NIDA
NINR

2-6% each IC

NIAIMS 2%
NICHD 3%
NEI 3%
NIDDK 4%
NIMH 5%
NHGRI 6%
NINDS 6%

Making connections across NIH IRP a function of the SCC




Nina Schor, MD, PhD

Deputy Director for Intramural Research
Office of Intramural Research

Janice Lee, DDS, MD, MS

Deputy Director for Intramural
Clinical Research
Clinical Director, NIDCR

Arlyn Garcia-Perez, PhD

Director Policy and Analysis
Office of Intramural Research

Carl Hashimoto, PhD

Director of Faculty Development,
Office of Intramural Research,
Office of Scientific Workforce Diversity

Parker Ruhl, MD, MHS

Senior Advisor,
Office of Intramural Research
Chair, Staff Clinician Council

National Institutes of Health
Office of Intramural Research,
Staff Clinician Council



Dr. Lawrence Tabak, Acting NIH Dir. & Dr. Nina Schor, DDIR & SCC

Making connections across NIH IRP a function of the SCC




m) National Institutes of Health
Office of Intramural Research,
Staff Clinician Council

SCC Activities

SC Prof. Development Seminar series
Voting seat Medical Executive Comm. (MEC)

Pilot SC Mentoring Program
SC Orientation for New Hires (Spring/ Fall)
Strengthened SCC Website/ Social Media

Improve tracking SC titles & agreements within
OIR

Annual SCC-sponsored NIH CC Grand Rounds

First In-person Staff CI|n|C|an Orientation March 2023

Place suggestions, including seminar topics,
in chat or email SC_Council@nih.gov o




SCC Subcommittees

Staff Clinician
Title Review

National Institutes of Health Committee
Office of Intramural Research,

Staff Clinician Council

Staff Clinician
Professional
Development
Committee
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Naomi O’Grady, MD Parker Ruhl, MD, MHS
CcC NIAID/ NHLBI
Chair

Michael Solomon, MD, MBA Katherine Calvo, MD, PhD
CC/ NHLBI CC

National Institutes of Health
Office of Intramural Research,
Staff Clinician Council

e Staff Clinician Title

Review Committee

Advisory to DDICR

PURPOSE: Central peer review of IC-level nominations
for Associate or Senior Research Physician

o Make recommendations to NIH Deputy Director for
Intramural Clinical Research (DDICR)

o Meets monthly
o Questions for package preparation?

* SC_Council@nih.gov or carl.hashimoto.gov
* NIH Sourcebook -online
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Staff Clinician Titles registered in OIR (March 2023)

N=319
Staff Clinicians

17% (53) Assistant Research
Physicians

43% (138) No centrally

o :
registered title 24% (75) Associate Research

Physicians

19% (61) Senior Research
Physicians

National Institutes of Health
Office of Intramural Research,
Staff Clinician Council




NiH

National Institutes of Health
Office of Intramural Research,
Staff Clinician Council

O Staff Clinician Professional
_ Development Committee

PURPOSE: Support programmatic aims of SCC

ACTIVIIES:
o Staff Clinician PD Seminar Series
o Administration of C-Change Faculty Vitality Survey

MEMBERS:
Parker Ruhl, MD, Chair
Nadia Biassou, MD, PhD, Vice Chair
Kamille West-Mitchell, MBBS, Secretary
Carl Hashimoto, PhD,
Staff Clinician Council members
Former Staff Clinician Council members
- Katherine Calvo, MD PhD
- Colleen Hadigan, MD
- Alexandra Freeman, MD
- Naomi O’Grady, MD
- Eric Wasserman, MD

O O O O O O
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C-Change Faculty Vitality
Survey for NIH Staff Clinicians

o 89% find mentoring inadequate

o Perceptions low across subgroups,
remain late into careers

o Strength: 63% SCs aspire to be
leaders in medicine

National Initiative on Gender, Culture and Leadership
in Medicine: C-Change, Brandeis U.

.
m) National Institutes of Health B rd n(l e l S
Office of Intramural Research,

Staff Clinician Council

Response rate: 67% Staff Clinicians
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National Institutes of Health
Office of Intramural Research,
Staff Clinician Council

10 mentees paired with 2
mentors each across ICs

Staff Clinicians:
Pilot Mentoring P
PrO ram cecoe Build stronger community
g "M while supporting clear

desire for mentorship

Making connections across NIH IRP a function of the SCC




Staff Clinician pilot mentoring program

** Academic model—early career faculty member mentored by a team of more experienced faculty members; meet
at least annually to support mentee’s professional and career development toward first major promotion

** NIH pilot program—10 mentee and 20 mentor volunteers ‘matched’ into teams of 1 mentee with 2 mentors

Orientation sessions:

1 Faculty Mentoring Basics
2 Titles Criteria

3 Career Development Plan

January-March 2023

15t mentoring
meeting

“Mid” mentoring

meeting

Final mentoring

meeting

April 2023

Mentees,
mentors

group
discussion

~ 6 months

1 year

Mentees,
mentors

group
discussion
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SCC Orientation — updates

e 2 sessions completed over the last year
* Over 60 + attendees

* Excellent IC representation

* NIAID, NIDDK, NINDS,NCI, NHLBI, NIAMS,
NHGRI, CC, NICHD, NIDCR

e Positive SC feedback

* More information about SC title designation

* Becoming a forum to discuss questions about
internal NIH logistics, career advancement
and other.

* Next orientation early fall 2023

- : ) a
First Staff Clinician in-person Orientation, March 23, 2023
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Questions or Comments?
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Chief of the Title 42 Employment and Compensation Unit, OHR

o Serves as a principal source to NIH for interpretation, guidance, &
program/policy development regarding NIH’s use of scientific
appointing authorities under Title 42

o Consults and advises IC customers, OHR employees, and NIH
leadership on compensation matters related to Title 42 pay




Naooral instiuvtes of Maalth
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Office of

Humani == Staff Clinician Town Hall
Resources

Presented by: Wendy Winter

OHR/Compensation and Policy Division
May | 1,2023




Hiring Mechanism
What does it mean?

Staff Clinicians may be hired under two different HR Appointment Authorities:
Title 42 or Title 5 / Title 38

Hiring Authorities Determine:

How applicants Length of .What . T).'pes of pay
apply for positions appointment organizational title increases
Y may be applied allowable

Natiorss aiitms of e | Office of Human Besources | hr.mib.gov
LN Mg




Title 5 / Title 38 Market Pay
A Unique Pay Mechanism

A special compensation mechanism for physicians
performing direct patient-care or services incident to

patient care
M~

ﬁ
4 Permanent N 4 Instead of Annual pay is the ) (" )
positions in s ?a sum of the Title 5 . )
. . locality pay, U.S. citizenship and
competitive service . : GS pay and _
(GS physicians receive the Title 38 M.D. required
appointments) Title 38 market pay market pay

Natorat aiitng of e | Office of Human Besources | hr.mib.gov
TN o Mg




Title 42
A Key NIH Hiring Mechanism

-

\_

Time-limited or
indefinite
appointments

~

J

Natorat aiitng of e | Office of Human Besources | hr.mib.gov

PN e M- T

-

G

Requires doctoral
degree in a
scientific field

\_

Used to appoint scientists engaged in research, or
science administration, management, or policy

Requires FTE slot

~

J

-

\_

Can be used
to hire
non-citizens

~

J




Staff Clinician 1 and 2 Criteria

All Staff Clinicians are FTE positions.

Staff Clinician 1 Staff Clinician 2

* Indefinite appointments

* Recognized expert in field

* Clinical patient care

* Major contributions to field

* Leader in field, may supervise

* Special knowledge and skills
benefitting IC

* Time-limited, renewable appointments

* Board Certified

* Clinical patient care

* Facilitates Clinical Investigations

* Supports Clinician Training and
Teaching Programs

Check out the T42 Hub for more information

STERD) Moutoris baimtns of s | Office of Human Besources | he.mib.gov
¥ Oos o Marmpuosr



https://nih.sharepoint.com/sites/OD-Title42Team/SitePages/IPDs-Clinical/Staff-Clinician%201.aspx?web=1

Staff Clinician 1 and 2: Appointment Options

Staff Clinician 1 Staff Clinician 2 Staff Clinician (HS)

Appointment
Type

Title 42 (f) or Title 42 (f) or

Title 42 (g) Title 5 with Title 38 PDP Title 5 with Title 38 PDP

Exhaustion Required ¢ Yes No

Peer Review
Required

No Yes Yes

Pay Range $111,445 —$183,500 $183,501 — $257,000 $200,001 — $350,000

SIER D) Motorss bniitns of st | Office of Human Besources | he.mib.goy
¥ OM0n o Maraguenemr




Recruitment Process

This is the process for Title 42(f) and Title 5 with Title 38 PDP appointments

/1\f2\f3\f4\

Peer Review
&
Pay Setting

Establish Advertise Candidate
Position Position Selection

Nalor i fes of Fea® | Office of Human Besources | he mib.gov
L




Title 42 (f) and Title 5 / Title 38

Peer / Pay Review

NIH Clinical Compensation Panel (NCCP) performs peer
review and reviews proposed pay
|C submits:

" Justification memo and supporting documents

* |C Standing Committee Review
Seminar to the |C Promotion Committee required prior
to appointment




NIH Title 42 Pay Model Ranges - Intramural

J023 N TITLE 42 PAY MODEL RANGES

Ll e N el e I T I e B A

mmmam | Office of Human Besources | he mib.gov
L

e rewe e v e e stows R
-t la maw ls - s ce » mag

L e e B
A TV Y A N A e

TN b hy P L — —— Y

e s M bt e @
- B iy snseiew e LA Ty

B seaw 4 A R Mar ey -
e

B R LI SR e T
L i e B )

Ll o g —— —_—— -
o - - -—-

. . .
. f .




NIH Title 38 Pay Model Ranges
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Pay Alignhment

Alignment aims to establish equity and consistency for scientists
performing similar work, meaning:

Title 38 physicians are subject to
the same peer review
requirements as Title 42 peers

SIERD) tators mmmtns of st | Office of Human Besources | he.mib.goy
LN e Mg

Title 38 pay cannot exceed the
maximum for the assigned Title 42
IPD (e.g., Staff Clinician 2) or their
Title 38 pay table and tier,
whichever is lower




Opportunities for Pay Increases

* Within Grade Increases (WIGI)
* Quality Step Increase (QSI)
* Grade Increase

* Spring Increases
e Quadrennial Increases
* Exceptional Increases

, * Market Pay Increase
* Promotions

* GS Comparability Increase

N:*‘.:)- Nalor waiiutes of Feats | Office of Human Besources | he b gov
LN e Mg




Contact Learn More

the Compensation & Policy using our online resources
Division
* WendyWinter, Unit Chief e Title 42 Hub {‘:’:}

S . Title 38 at NIH

* OIR Sourcebook — Staff Clinician

Jodie DiMaggio

Fran McDonnell
. 2
Title 42 Pay v

Dmmau | Office of Human Besources | he.mib.gov
e o Mg



mailto:Title42Pay@mail.nih.gov
https://nih.sharepoint.com/sites/OD-Title42Team/SitePages/Home.aspx
https://nih.sharepoint.com/sites/NIH-IntraHR/SitePages/Title38.aspx
https://oir.nih.gov/sourcebook/personnel/ipds-appointment-mechanisms/staff-clinician

QUESTIONS




Jonathan A. Bolanos, MD Leslie Castelo-Soccio, MD PhD Elise O’Connell, MD
NIDDK NIAMS NIAID
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Bhavisha Patel, MD Haneen Shalabi, DO Kamille West-Mitchell, MD
NHLBI NCI
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National Institutes of Health
Office of Intramural Research,
Staff Clinician Council

SCC Goals

Register all SCs with Title Designations

Further Act on Results of C-Change
Clinical Faculty Vitality Survey, repeat in
3 — 5 years to Measure Impact of
Initiatives

Improve IRP web presence for SCs
Expand Pilot Mentoring Program
One NIH — Increase SC Cohesiveness

 C(Clinicians’ Coffee

Staff Clinician Council Meeting with Drs Tabak and Schor,
April 2023




~ COMING SOON:
CLINICIANS’ COFFEE




@SCCatNIH ¥
SC_Council@nih.gov
https://sigs.nih.gov/scc

National Institutes of Health
Office of Intramural Research,
Staff Clinician Council

Fill out post-town hall survey

42


@SCCatNIH
mailto:SC_Council@nih.gov
https://sigs.nih.gov/scc
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NIH Staff Clinician Career Development Opportunities

Staff Clinician Letter of Agreement with Supervisor Required For All Staff Clinicians

—

Senior
Associate Research Physician

Research Physician
Assistant

Research Physician
Central OIR review of packages nominated by each IC

—

44



What are benefits of SC title designations?
TR @

INTERNAL EXTERNAL
o Recognize varied roles of Staff Clinicians in o Provide title designations comparable to
clinical research programs across NIH IRP outside academic rankings (Asst./ Assoc./
Full Prof.)

o NIH-IRP title designations registered

el i )5 o Improve recognition with outside

o Framework for identifying SC mentor/ collaborators, during participation in society
mentee partnerships meetings
o Responsibility of supervisor/ IC to o Facilitate outside job searches

encourage growth, e.g. opportunities to

meet national/ international benchmarks o Travel support to two or more meetings,

o CRADA (Cooperative Research and one for CME
Development Agreement), MTA (Material i -
Transfer Agreement) o Website recognition

45



SC title designations are distinct from
NIH hiring or IPD promotion mechanisms
NOT RELATED TO:

o Research funds (must be negotiated w/ supervisor or obtained via B2B, RASCAL, etc.)
o Pay or raises

o Hiring mechanism (Title 38, Title 42, or PHS, etc.) as long as FTE

o IPD such as Staff Clinician-1 or Staff Clinician-2, or Grade/step increases

o Contractors or special volunteers are not able to receive titles

o Must be > 50% of FTE position to be nominated for Assoc. and Senior RP

o Senior Clinician is separate mechanism, must be filled via national OIR-led search
46



