
 
Suggested Leadership Training Resources 

 
Panelists from the Staff Clinician Professional Development Seminar, “Pathways to Staff 
Clinician Hospital & Clinical Research Leadership”, Nov. 3rd, 2021. 
 
From Colleen Hadigan, MD, MPH 
 
Training: 
American University Key Executive Leadership Certificate 
https://www.american.edu/spa/key/exec-certificate/index.cfm 
  
Books:  
The Five Dysfunctions of a Team. By Patrick Lencioni 
Naming the Elephants. By Sue Annis Hammond and Andrea Mayfield 
Getting to Yes. By Roger Fisher and William Urly 
Principle-Centered Leadership. By Stephen Covey 
Changing your Questions to change your life. By Marilee Adams 

 
 
From Christopher Koh, MD, MHSc 
 
Training: 
Academy Leadership 
http://www.academyleadership.com/ 
 
American Management Association 
http://www.amanet.org/ 
 
American University: Key Executive Leadership Programs 
https://www.american.edu/spa/key/exec-certificate/index.cfm 

 
Brookings Institute, Executive Education 
https://www.brookings.edu/courses 
 
Center for Creative Leadership 
https://www.ccl.org/open-enrollment-programs/ 
 
Office of Personnel Management, Leadership Development and Training 
https://leadership.opm.gov/index.aspx 
 
Office of Personnel Management, Federal Executive Institute (FEI) 
https://cldcentral.usalearning.net/mod/page/view.php?id=264 
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Books: 
The First 90 Days.  Proven strategies for getting up to speed faster and smarter.  By Michael D. 
Watkins 
Leadership and Self Deception.  Getting out of the box.  By The Arbinger Institute 
Getting to Yes.  Negotiating agreement without giving in.  By Roger Fisher and William Ury 
The Culture Map. Decoding how people think, lead and get things done across cultures.  By Erin 
Meyer 
Language and the Pursuit of Leadership Excellence: How extraordinary leaders build 
relationships, shape culture and drive breakthrough results.  By Chalmers Brothers and Vinay 
Kumar 
The Five Dysfunctions of a Team: A Leadership Fable.  By Patrick Lencioni 
 
 
From Naomi O’Grady, MD 
 
Training: 
Johns Hopkins Executive Leadership 
https://publichealth.jhu.edu/academics/leading-transformation-for-value-based-health-care-
fully-online 
 
Six Sigma Greenbelt Certification 
https://marylandpatientsafety.org/six-sigma-green-belt-certification/ 
 
Intermountain Healthcare Leadership 
https://intermountainhealthcare.org/about/transforming-healthcare/hdi/atp/atp-overview/ 
 
Office of Personnel Management, Leadership Development and Training 
https://leadership.opm.gov/index.aspx 
 
Books: 
Who Moved My Cheese? An Amazing Way to Deal with Change in your Work and in your Life. 
By Spencer Johnson, MD 
Blink. The Power of Thinking without Thinking. By Malcolm Gladwell 
Good to Great: Why Some Companies Make the Leap and Others Don’t. By Jim Collins 
Good to Great and the Social Sectors: Why Business Thinking is not the Answer. By Jim Collins 
Row the Boat. By Jon Gordon and PJ Fleck 
Start with a Win. By Adam Contos 
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